
Our objective is to make each engagement successful by 
collaborating with our clients as an extension of their team 
and by leveraging skills on both sides. 

Collaborative Team Culture

Our team is comprised of retail experts with technology 
consulting experience who have a common purpose of 
providing best in class service to our clients. Our leadership 
members have a minimum of 18 years’ experience.

Domain Experts

We develop and implement system transformations, upgrades 
and replacements based on the client’s roadmap. Each of our 
engagements have a 100% success rate.

Modernization of Retail Technology Landscape

Our products in Allocation and Finance domain contain many 
unique features absent in our competitor’s offerings. 

Best in Class Products

IDEATE  ILLUMINATE IMPLEMENT

Proxima360 is the retail division of Dotcom 
Team LLC providing consulting to world class 
retailers on high impact solutions that have 
proven to support their needs for years to come. 
Our expertise is in integrating and optimizing 
complex data and systems across retail functions.

CERTIFICATION

Supply Chain: Warehouse Management 
(Manual/Auto) | Yard Management | Transportation 
Management |  Store Fulfillment | Last Mile Delivery

Merchandising Planning & Operations: Assortment 
Planning | Item Planning | Merchandise Financial Planning 
| Foundation Data | Master Data Management and Item 
Master | Purchase Order Management | Allocation and 
Replenishment 

Inventory Management: Inventory Activity, History, 
Adjustments, Transfers | Wave Plan | Pick, Pack, Ship

eCommerce Operations: OMS Implementation | 
Payment & Taxes | Site Implementation | 3rd Party 
Integrations |  Fraud & Returns | Loyalty, Gift Cards, & 
Discounts

Store Operations: POS Configurations | Payment 
Gateway | Inventory Management | 3rd Party integrations | 
Loyalty, Gift Cards, & Discounts | Help Desk Support

Finance: GL Setup & Configurations | Chart of Accounts 
Optimization | Sales Audit | Landed Cost Management | 
Sub-Ledger Setup | Invoice Matching & Payments

Reporting: Corporate Dashboard | KPI Reporting Creation 
| Automation of Reports Creation & Distribution 

Products

Features: Future store options | Region/DC specific fulfillment | 
PO creation for common items | Exclude set locations by 
hierarchy | Excel upload | Automatic fulfillment via custom 
scheduled allocations | Mass approval | ‘Like’ allocation for new 
items

Features: Completely customizable | Cloud based | Real time 
processing | Multiple accounting methods | Easy integration 
with ERP systems | Hierarchy level transaction assessment | 
Ad-hoc uploads | Error reversal | Completely customizable | Easy 
updates
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